
Cabinet 
Forward Work Programme 

 
 
Cabinet Meeting Date: Wednesday 21st February 2024 
Report Submission Deadline Date to Liz Thomas: Tuesday 30th January 2024 
*Reports received after this date will be included on the next agenda of Cabinet 
 
Report Title Purpose of Report Lead Officer Other Meeting Date 
Portfolio: Leader / Corporate Overview and Performance  
Grants to Organisations Approval 

To agree the Grants to Organisations. 
 

Rhian Daly N/A 

Joint Finance and Performance report – 
Quarters 1 and 2 – 2023/24  

Performance Monitoring 
Members to receive quarters 1 and 2 for consideration. 

Gemma 
Wasley 

Corporate Overview 
and Performance – 
18.01.24 

Workforce Strategy Review and year 3 
action plan 
 

Decision 
To consider the review and year 3 action plan. 

Andrea 
Prosser 

Corporate Overview 
and Performance – 
18.01.24 

Commercial Strategy 
 
 

Decision 
To approve the policy. 

Bernadette 
Elias 

Corporate Overview 
and Performance – 
18.01.24 

Portfolio: People and Education 
Key Stage 4 School Performance Data Performance Monitoring 

To consider the school performance data. 
Luisa Munro-
Morris 

People – 30.01.24 

Joint Portfolio: People and Social Services / People and Education 
Safeguarding Performance reporting 
 
 

Performance Monitoring 
To provide members with Corporate, Children’s and Adult 
Safeguarding Performance. 

Luisa Munro-
Morris Tanya 
Evans 

People – 30.01.24 

Joint Portfolio: Place and Environment and Place and Regeneration 
Community Services and Regeneration 
Directorate Performance – Quarters 1 
and 2 – 2023/24 
 

Performance Monitoring 
Members to monitor the performance of the Directorate. 

Clive Rogers 
Ellie Fry 
Dave 
Thompson 

Place Scrutiny 
Committee – 
16.01.24 

 


